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Introduction 

Figure 1. Needs Assessment Activities 

1 This toolkit uses the term priority audience to refer to individuals eligible for SNAP-Ed. Based on 2023 guidance, individuals eligible for SNAP-
Ed are “SNAP participants and other low-income individuals who qualify to receive SNAP benefits or other means-tested Federal assistance 
programs. It also includes individuals residing in communities with a significant (50 percent or greater) low-income population” (USDA SNAP-Ed 
Connection, n.d., p. 6).  

In Supplemental Nutrition Assistance Program Education (SNAP-Ed), a comprehensive 
needs assessment provides a thorough understanding of a State’s nutrition and physical 
activity landscape for its priority audience.1 SNAP-Ed plays a critical role in promoting 
and elevating nutrition security, a core priority for FNS in ensuring that all Americans 
have consistent access to the safe, healthy, affordable food essential to optimal health 
and well-being. Conducting comprehensive needs assessments also supports FNS' 
commitment to advancing racial equity and support for underserved communities 
throughout the Federal nutrition safety net. State agencies use needs assessments to 
identify program gaps and plan SNAP-Ed activities to ensure equitable access to SNAP-
Ed. State agencies take a lead role in the needs assessment because they are the 
primary recipients of the SNAP-Ed grant and ultimately responsible for statewide 
program administration and operations. The needs assessment process, however, is a 
collaborative multiagency effort carried out at the State and local levels using an 
equitable approach. 

This toolkit aims to help State agencies meet program requirements and enhance their 
existing needs assessment capabilities. The toolkit offers suggestions to increase the 
diversity of voices involved throughout the needs assessment process and strategies to 
link needs assessment findings to State goals and SNAP-Ed programming.  

The toolkit offers considerations for State agencies in planning and conducting the 
needs assessment and using needs assessment findings to inform the SNAP-Ed State 
Plan. The toolkit describes needs assessment activities that generally flow from one to 
the next (see figure 1). State agencies may perform all needs assessment activities, 
contract the service of experts in community needs assessment, or partner with other 
organizations to conduct these activities. 
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Needs Assessment Overview 

Role of the State Agency 

State agencies are responsible for 
carrying out SNAP-Ed needs assessments 
and are the primary audience for this 
toolkit. Depending on available 
resources and staff capacity and 
technical expertise, State agencies may 
choose to conduct needs assessment 
activities in-house, hire third-party 
contractors, partner with other 
departments or agencies conducting 
similar needs assessments, or use some 
hybrid of these options. While State 
agencies lead the needs assessment, 
engaging many organizations and people 
who influence—and are influenced by—
SNAP-Ed throughout the process offers significant benefits. For instance, diverse 
perspectives can help ensure the needs assessment represents a variety of populations 
or leads to natural partnerships that carry forward into programming. 

Application of Needs Assessment Findings 

Regardless of how State agencies carry out the needs assessment, the findings will 
ultimately help them— 

 Distribute funding to serve communities with the most need. 

 Identify organizations best positioned to carry out SNAP-Ed programs. 

 Provide support to existing implementing agencies and local providers.  

Some needs assessment findings will cover the entire State, while others will cover 
regional or local areas: 

 Statewide findings identify where the greatest needs are, and which groups and 
geographic areas are the most disproportionately affected by nutrition 
insecurity. These findings help State agencies make decisions on funding 
distribution and grantee selection. 

 Regional and local findings identify community-level factors that influence food 
and physical activity environments and priority audience. These findings help 
implementing agencies and local SNAP-Ed providers design locally relevant 
programs. 

  

State agency staff can act as stewards 

of the needs assessment process by 

facilitating working groups, asking 

whose voice is missing, seeking 

assistance, and adding a broader, fuller 

picture of a needs assessment that is 

more accurate and relevant for 

communities across the State. This can 

be done in partnership with community 

leaders and partners. 

—State agency staff member 
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Needs Assessment Timing 

State agencies must submit a State Plan annually that 
describes and is informed by its SNAP-Ed needs 
assessment results. Whether a State agency submits a 
1-, 2-, or 3-year State Plan, SNAP-Ed Plan Guidance 
requires the agency to complete a comprehensive 
needs assessment at least every 3 years (SNAP-Ed 
Connection, n.d.). Agencies may gather needs 
assessment data at a single point in time every 3 years or across several years, 
culminating in one comprehensive needs assessment update every 3 years. Agencies 
that choose the latter can update needs assessment findings and adjust their SNAP-Ed 
State Plans annually to reflect new findings.2  

The 3-year requirement for completing a needs assessment provides State agencies with 
flexibility to balance the cost of a comprehensive needs assessment with available 
resources. This toolkit offers several considerations to leverage existing data, plan new 
data collection activities, and conduct data collection. 

Equitable Access to SNAP-Ed 

In February 2022, the U.S. Department of 
Agriculture (USDA) established an Equity 
Commission to provide recommendations to 
increase equity within USDA and its programs 
(USDA, n.d.-a). The Equity Commission will help 
USDA implement an Executive Order on 
Advancing Racial Equity and Support for 
Underserved Communities Through the Federal 
Government (White House, 2021). Equitable 
access to programs for all eligible Americans is a 
focal point for these efforts.  

State agencies must consider equitable access to SNAP-Ed as they carry out the 
statewide needs assessment. Needs assessment questions that can help address 
equitable access follow: 

 What communities does SNAP-Ed currently serve?  

 In those communities, do all eligible groups have equitable access to SNAP-Ed? 

 Which eligible communities and people are not currently being served and why? 

By answering these questions, State agencies can determine how to distribute funding 
and plan programming to increase equitable access to SNAP-Ed.  

 
2 Regardless of when the State agency collects needs assessment data, SNAP-Ed programming must follow the activities described in the 
approved annual State Plan. State agencies may also update their State Plans outside the annual cycle when a major change takes place, such 
as a disaster or sudden change to the population eligible for SNAP-Ed (e.g., residents of Flint, Michigan, during the water crisis, a large refugee 
resettlement in a particular county)  

At USDA, we are recommitting 
ourselves to the values of 
equity and inclusion rooted in 
justice and equal opportunity 
for our employees and those 
we serve.  

—USDA (2020)  

Regardless of the timing 
of the activities, needs 
assessment findings 
should always inform the 
Plan activities. 

https://www.usda.gov/equity
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Equity Approach in SNAP-Ed Needs Assessment 

In addition to addressing equitable access to 
programming, State agencies can apply an 
equity approach to their SNAP-Ed needs 
assessment activities.  

An equity approach refers to how evaluation 
is thought of and carried out. Applying an 
equity approach involves agency staff and 
contractors learning and practicing ways to 
include equity at different points throughout the evaluation process. Equity approaches 
to needs assessment range from the inclusion of diverse voices in needs assessment 
processes to planning and implementation driven by communities eligible for SNAP-Ed. 
Published resources on equity approaches to needs assessment are available to support 
State agencies (appendix A). 

This toolkit provides suggestions to include the voices of many organizations and people 
who influence and can be influenced by SNAP-Ed. State agencies can implement other 
equity approaches throughout the needs assessment, including the following:  

 Encourage program staff to reflect on how their own identities and biases could 
influence needs assessment data collection, analysis, and interpretation of 
findings. 

 Ensure data collection tools are reviewed and validated as culturally appropriate 
by a sample of the intended respondent group. 

 Collect and analyze data to identify disparities and inequities SNAP-Ed can 
address (e.g., collect disaggregated data, report program reach and outcomes 
by priority audience). 

 Ensure community members and organizational partners are engaged in 
synthesizing findings and prioritizing needs; ensure the results are made 
accessible and perceived as useful. 

 Consider the feasibility of an advisory board to inform the needs assessment 
and decision making throughout the SNAP-Ed program life cycle (e.g., curricula 
adaptations, language offerings). The advisory board could include members 
representing SNAP-Ed’s priority audience, SNAP-Ed partners, and other USDA-
funded programs. 

 

  

Evaluations that include equity 
approaches focus on the values and 
culture of the people served by a 
program and seek to understand 
factors that drive inequities and 
those that advance equity.  

The Equitable Evaluation Framework’s™ Three Grounding Principles 

 Evaluation work is in service of and contributes to equity. Production, consumption, and management of 
evaluation and evaluative work should hold at its core a responsibility to advance progress toward equity. 

 Evaluative work should be designed and implemented in a way that is commensurate with the values of the 
underlying equity work. It should be multiculturally valid and oriented toward participant ownership. 

 Evaluative work can and should answer critical questions about the effect of a strategy on different 
populations and the underlying systemic drivers of inequity, and the ways in which history and cultural 
context are tangled up in the structural conditions and the change initiative itself.  

Source: Equitable Evaluation Initiative (2020)  
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Needs Assessment Planning 

The topics described in the previous section reflect key decision points to help frame the 
context and scope of the State agency’s SNAP-Ed needs assessment. To prepare for the 
needs assessment, State agencies should make the following decisions: 

 State’s role. Will the State agency conduct all State and local-level needs 
assessment activities? Will the State agency contract out part or all of the needs 
assessment? How will implementing agencies and local partners contribute? 

 If using a contractor, which activities will the State lead, and which will the 
contractor lead? How will the State oversee the work of contractors and 
engage in the interpretation of findings? 

 Needs assessment capacity. How much time and funding are available to 
support needs assessment activities? What needs to happen to ensure data 
collection activities can be completed in time to inform the needs assessment?  

 Timing of the needs assessment. At what point in the State Plan cycle will the 
needs assessment be conducted (e.g., ongoing, every 3 years)?  

 Application of findings. How will the State agency use the findings (e.g., update 
programming, identify new implementing agencies)? How will the State agency 
disseminate findings? Will 
findings be shared with needs 
assessment participants, partner 
organizations, and others? 

 Equitable access to 
programming. How will the State 
agency assess equitable access to 
SNAP-Ed programs? Will the State 
agency consider equitable access 
for racial and ethnic groups, rural 
and urban residence, differently 
abled populations?  

 Equity approach to needs 
assessment. Whose voices will 
the State agency include in the 
needs assessment, and how? Are stakeholders available to participate in data 
collection activities? Will the State agency make a concerted effort to include 
certain populations because they have historically been excluded? 

 How will the State agency consult with tribes to assess the unique needs of 
tribal members?3 

Several resources provide more general guidance on needs assessment planning at the 
State and community levels (appendix A).  

 
3 SNAP regulation 7 CFR 272.2(b) and 272.2(e) (7) requires States to actively engage in tribal consultations with tribal leadership or their 
designees. Per the FY 2023 SNAP-Ed Plan Guidance, Food and Nutrition Service (FNS) (USDA FNS SNAP-Ed Connection, n.d.) expects States to 
consider the needs of tribal populations in conducting their SNAP-Ed needs assessments and consult and coordinate with State and local 
operators of Food Distribution Program on Indian Reservations. 

Potential Needs 

Assessment Collaborators 

 Community members (e.g., past or potential 
participants, individuals with diverse 
cultures, backgrounds, and accessibility 
needs) 

 Indian tribal organizations 
 State and local health departments 
 School staff 
 Existing or potential partners and coalition 

members 
 Community-serving organizations, faith 

leaders, local business owners 
 Other USDA and federally funded programs 
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Purpose 

Prior to engaging in needs assessment activities, the State agency should decide what it 
wants to learn about the State’s priority audience. Broadly, these topics will coincide 
with the SNAP-Ed State Plan needs assessment module, which asks for findings that—  

 Identify nutrition, physical activity, and obesity prevention needs and barriers to 
accessing healthy foods and physical activity among eligible populations. 

 Explore strengths, gaps, and needs by geographic area and among specific 
demographic groups, particularly in the areas of program access and 
appropriateness.  

 Inform the design of direct education; policy, systems, and environmental 
change (PSE) initiatives; social marketing campaigns; and multilevel nutrition 
education approaches. 

 Highlight agency and workforce capacity, including areas for staff training. 

State agencies may identify more specific topics to explore in these areas. Developing 
specific needs assessment questions can help State agencies narrow the purpose and 
focus of the needs assessment. 

 
Considerations for Developing Needs Assessment Questions 

 What needs could you address? 
 How will the data be used and by whom? 
 What type of evidence is needed to support program decisions? 
 What is not already known about the priority audience? 
 What needs should be understood to design PSE initiatives? 
 How can the needs assessment inform social marketing campaigns? 

  

Example From the Field 

The New Jersey Department of Human Services commissioned the Center for Research and Evaluation on 
Education and Human Services at Montclair State University to conduct its 2017 SNAP-Ed needs assessment. 
Through existing data sources and key informant interviews, the team answered four needs assessment 
questions: 

1. What are the sociodemographic, health, and environmental needs of New Jersey’s highest risk 
populations? 

2. What are the barriers to accessing healthy foods and physical activity? 
3. What programs and services exist for New Jersey populations with low incomes? 
4. Who is eligible for SNAP-Ed, and who is participating? 

Source: Kyse et al. (2017)  
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Existing Data Sources 

FNS guidance requires State agencies to use 
existing data to address needs assessment 
questions. State agencies have access to a 
variety of existing data sources:  

 Population-level data 

 SNAP-Ed program data 

 Other data sources 

Not all existing data, however, will help 
inform the needs assessment and SNAP-Ed 
programming decisions. See the textbox 
below for important considerations to help 
agencies assess the strengths and 
limitations of existing data sources.  

 
Considerations for Assessing Data Sources 

Relevant 

 Do the data inform the needs assessment questions? Are the data aligned 
with SNAP-Ed needs assessment topics?  

 Does the data source provide information that can inform SNAP-Ed program 
decisions (where to provide services, what services to provide, who should 
provide services)? 

Recent 
 How recently were the data collected?  
 Do the data likely still reflect the population(s) of interest?  

Trustworthy 

 Are the data collection and analysis methods well documented and 
appropriate? Are the data limitations clearly stated? 

 Do the data come from a trusted agency, department, or organization known 
for high-quality data? 

 Do the data reflect biases in the questions, sampling, data collection 
methods, or analysis? 

Usable 
 Can the available data be used in their existing format?  
 If not, do you have access to someone (within or outside your agency) with 

expertise and availability to analyze the data?  

  

Advantages of Existing Data 

 Alignment. Many existing data sources will directly address or align closely with SNAP-Ed needs assessment 
topics. 

 Availability. Existing data are low cost and time efficient compared with collecting new data.  
 Trends over time. Data collected at regular intervals (e.g., surveys, administrative data) can capture trends 

over time of growing or lessening needs. 
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Population-Level Data 

Population-level statistics from existing 
sources are an ideal starting point to 
understand the demographic 
characteristics of the population eligible 
for SNAP and answer SNAP-Ed needs 
assessment questions.  

Agencies can download and analyze raw 
survey data, use interactive online tools 
that provide custom data summaries and 
reports, and use third-party websites that 
compile data and data summaries on a 
specific topic.  

For statewide data collected by State 
governments, SNAP State agencies can 
partner with other agencies to avoid 
duplication of effort and access relevant 
data (e.g., State Health Improvement Plan, 
Youth Risk Behavior Survey, Behavior Risk Factor Surveillance System, Vital Statistics). 
The office in charge might be able to provide additional analyses, such as county-level 
results, if they are not already publicly available. Appendix B provides a list of commonly 
used population-level data sources. 

The following SNAP-Ed relevant interactive data tools may serve as a starting 
point because they are easy to use and navigate and provide information on 
many topics: 

 The SNAP-Ed Engagement Network Assessment (SNAP-Ed, 2022) compiles data 
from multiple sources and enables users to select indicators to view at the State 
and county levels. Topics include demographics, dietary habits, physical activity, 
family behaviors, food systems, and healthcare; some indicators are specific to 
SNAP participants. 

 CDC’s Youth Online site (2019) has user-customizable tables and graphs that 
show health and behavior indicators for middle and high school-aged students 
by State. Topics relevant to a SNAP-Ed needs assessment include dietary 
behaviors, physical activity, and weight status. 

 

Unique Advantages of Existing Population-Level Data  

 Representation. Often, sample sizes are large and can represent needs across the State and within 
subpopulations. 

 Customization. Some sources have websites with interactive tools to query needs of subpopulations by 
geography, health condition, or other characteristics. 

 Dual use. In addition to the needs assessment, data can be used to report on population results (i.e., “R”-
level indicators) from the SNAP-Ed Evaluation Framework in the Annual Report. 

Questions population-level data 

sources can answer 

 How many people are eligible for 
SNAP?  

 How many people have children?  
 How many people are aged 60 and 

older?  
 How many people have chronic 

diseases related to nutrition or 
physical activity? 

 Which areas of the State have high 
levels of residents with low incomes?  

 Which areas have limited access to 
food?  

 Where do residents in under 
resourced areas shop for food most 
often? 

https://snaped.engagementnetwork.org/assessment/
https://nccd.cdc.gov/youthonline/App/Default.aspx
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SNAP-Ed Data 

Agencies collect data through SNAP-Ed 
monitoring, assessment, and evaluation 
activities. Program data relevant to the 
needs assessment may exist in several 
formats. 

Administrative data on the location and 
characteristics of SNAP-Ed delivery sites 
and the number and demographics of 
individuals reached through SNAP-Ed 
interventions reveal whom the program is reaching and where. These data are essential 
to consider when assessing equitable access to the program.  

State agencies can identify areas underserved by SNAP-Ed by mapping 
SNAP-Ed site locations to geographic areas with a high proportion of 
SNAP-eligible households. 

Surveys and other data collection with program participants can provide information 
about the experiences of individuals receiving SNAP-Ed. Formative and process-related 
data can address topics such as program appropriateness, while outcome pretest data 
(or baseline evaluation data) can provide information on health behaviors.  

In conducting the needs assessment, State agencies should also consider 
the needs of eligible populations who have not participated in SNAP-Ed.  

Educator logs may capture staff perceptions of program appropriateness and 
coordination and partnerships with programs and organizations. Logs can also be used 
to understand progress, barriers, and potential staff training needs regarding PSE 
efforts. 

Connecting educators’ feedback with participant feedback is best.  

Observation forms may contain information about program appropriateness through 
observations of interactions between educators and participants. 

Consider updating observation forms to capture information about 
perceived cultural relevance and fit between curricula and participants’ 
circumstances. 

SNAP-Ed data can inform 

statewide and local-level needs 

 SNAP participation and SNAP-Ed 
reach 

 Program access and appropriateness 
 Partnerships and collaborations 
 Agency and workforce capacity 
 Staff training needs 



SNAP-Ed Needs Assessment Toolkit 11 

Environmental needs and readiness assessments used in PSE initiatives may contain 
data on the needs and readiness of partner organizations or program sites. These data 
can help agencies identify and engage partners from different settings and establish 
appropriate PSE workplans.4  

SNAP-Ed staff unfamiliar with these assessments and PSE implementation 
would benefit from related training. 

Multisector partnerships and coalition planning assessments provide data on 
community capacity, including gaps, among organizations and stakeholders in a 
partnership or coalition.4 

SNAP-Ed needs assessment teams can work with those engaged in 
multisector efforts to ensure the needs assessment captures coalitions’ 
agendas and members’ voices and experiences. 

4  See USDA, Food and Nutrition Service (2016) for more information and examples of tools.

Unique Advantages of Existing SNAP-Ed Program Data 

 Representation. SNAP-Ed program data provide unique perspectives from several stakeholder groups: 
participants, program staff, local partners, and engaged coalitions. 

 Trends over time. Program data collected consistently over time may be capturing trends in growing or 
lessening needs. 

 Dual use. Data collected to inform other aspects of SNAP-Ed programming can provide vital inputs for the 
needs assessment, especially in areas related to access, program appropriateness, and workforce capacity. 
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Other Data Sources 

Other statewide and local data sources can 
help answer needs assessment questions. 
Many organizations serving populations 
eligible for SNAP-Ed publish reports 
describing the needs of those communities. 
Stakeholders can also provide access to 
and information on specific segments of 
the population eligible for SNAP-Ed, such as 
indigenous communities, veterans, 
immigrants, persons with limited English 
proficiency, and rural communities.  

Data sourced from nongovernmental 
organizations can provide valuable community-specific insights on populations eligible 
for SNAP. Other data sources could include the following:  

 Nonprofit hospitals must produce a Community Health Needs Assessment
every 3 years. These needs assessments consider input from medically
underserved, low-income, and minority populations or organizations serving or
representing the interests of these populations (Internal Revenue Service,
2021).

 State health departments develop State Health Improvement Plans (SHIPs) to
set State-level priorities for improving the health of their residents. SHIPs are
typically informed by community health assessments and input from individuals
and organizations representing diverse sectors and voices. SHIPs may address
topics relevant to SNAP-Ed, such as food access and diet-related behaviors.

 State Nutrition Action Councils (SNAC) include representatives from FNS
nutrition assistance programs who develop statewide nutrition education plans
across programs. Council members may be able to share data to inform the
SNAP-Ed statewide needs assessment, including the reach of nutrition
education programs outside SNAP.

Engaging advisory board members, existing SNAP-Ed partners, or other partner 
organizations may help identify additional relevant sources of existing data.  

Unique Advantages of State, Local, and Community Stakeholder Data 

 Representation. Stakeholders may have data for specific communities or regions of interest, including 
those underrepresented in other available data sources. 

 Emerging topics. Local stakeholders may have data on emerging or locally relevant topics unavailable from 
other sources. 

Data from other sources can 

inform statewide and 

local-level needs 

 Health-related behaviors 
 Community food access 
 Program access for a variety of priority 

audiences 
 Reach of other nutrition programs 

serving populations eligible for SNAP-Ed 
 Multisector coordination and 

partnerships 
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Answering Needs Assessment Questions With Existing Data 

State agencies can assess how well existing data inform the needs assessment questions 
by considering the scope of the data available, identifying equity concerns in the data, 
examining geographic representation in the data, and exploring the secondary data in 
context (see textbox). 

Assessment of Existing Data to Answer Needs Assessment 

Questions 

Scope: Consider what 
data are available and 
for whom 

 Do the available data help describe the needs and disparities for 
the populations eligible for SNAP (e.g., food access, food 
security)?  

 Are any specific populations underrepresented (e.g., people of 
color, indigenous communities, limited English speakers)? 

 Are any key data points missing? 

Equity: Consider 
whether existing data 
adequately and 
appropriately 
represent the 
populations for whom 
data are available  

Are data sufficiently disaggregated to show potential disparities? 
 Whose voices are represented in the data? Whose voices are 

not? 
 

 

Do data reflect the voices of diverse community stakeholders 
(e.g., SNAP-Ed participants, those eligible for but not receiving 
SNAP-Ed, community-serving organizations)? 

 Do data describe the lived experiences of diverse populations 
(e.g., ethnic and racial populations, limited English speakers)? 

Geography: Consider 
whether data 
adequately represent 
differences across 
geographic areas 
within the State 

 Do the available data describe the needs and disparities for 
populations eligible for but not receiving SNAP-Ed across 
geographic areas? 

 Are specific geographic areas underrepresented in the data? 

Context: Consider 
whether data across 
all sources and topics 
provide sufficient 
context for needs 
assessment findings 

 Do the available data help identify the individual and systems-
level factors that could be contributing to the findings? 
– If so, are there any individual or systems-level factors your

agency does not understand?
– If not, what are the major gaps in your agency’s

understanding?
 Do the available data show a clear path for how SNAP-Ed can 

help address these factors? If not, what else does your agency 
need to know to position itself to address them? 

Consider Existing Data in Context 

After reflecting on data available to address program access, an agency found that some geographic areas in 
the State were not being served by SNAP-Ed. The agency could use geographic data on SNAP participation, 
community food access, and health outcomes to narrow down specific high-need geographic areas that were 
not being served. The demographic characteristics of those areas indicated high proportions of SNAP-Ed-
eligible populations that spoke Arabic and Hmong—populations the agency had trouble reaching in the past. 
A review of the data sources for other needs assessment topics indicated the agency had engaged in 
partnerships with community organizations serving these populations but lacked the resources and staffing 
capacity to offer SNAP-Ed in the populations’ preferred languages.  
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This example illustrates how a statewide needs assessment (understanding geographic service areas) led 
to a local needs assessment topic (identifying demographic characteristics of areas not being served) to 
inform future funding and programming priorities (program offerings in new languages). By 
understanding the context in which program access occurs, this agency may consider engaging in data 
collection activities to examine specific needs of these populations, with the aim of producing culturally 
appropriate SNAP-Ed programming. Alternatively, the agency might also consider assessing the needs of 
the community organizations that may be poised to deliver SNAP-Ed programming with support from 
the State agency. 
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Data Collection Planning 

State agencies may choose to collect new 
data to fill significant gaps in answering 
needs assessment questions.5 The benefits 
of new data collection efforts must be 
balanced with practical considerations, such 
as financial resources, staff time and 
expertise, access to stakeholders and 
populations currently underserved, and 
respondent burden.  

Many resources exist to guide 
State agencies in planning data 
collection activities: 

 CDC (2015) provides a series of factsheets on evaluation planning, various data
collection methods, analysis, and sharing results.

 The Center for Community Health and Development at the University of
Kansas’s (2022) Community Tool Box is a valuable resource for selecting and
implementing data collection methods. Chapter 3, Assessing Community Needs
and Resources, provides the what, why, when, and how for the data collection
methods discussed in this chapter and related checklists and examples.

State agencies with unanswered questions would need to decide how to complete the 
current needs assessment, which gaps to address, and which gaps may be left unfilled 
without compromising the application of the needs assessment findings (see textbox 
below).  

Considerations for Planning Primary Data Collection 

Program significance 

 To what extent will additional data inform your State Plan and 
programming?  

 Can other data or contextual information answer the question 
adequately? 

Urgency and feasibility 

 Which questions must be answered immediately to inform the 
needs assessment and SNAP-Ed programming?  

 Which questions can be answered by changing current data 
collection efforts? 

Timeliness of existing 
data  

 Are data recent enough? Have some topics been explored more 
recently than others? 

 Do the existing data reflect current circumstances and 
populations eligible for SNAP? 

Gaining approval as a 
nonproject activity 

 Which SMART* objectives will the new data address? 
 What agencies will be involved in the data collection? 

5 Per the FY 2023 SNAP-Ed Plan Guidance (USDA SNAP-Ed Connection, n.d.), State agencies may develop an objective in their SNAP-Ed State 
Plan related to improved needs assessment. The State Plan may propose new (primary) data collection (e.g., focus groups, surveys, key 
informant interviews) as a nonproject activity in Plan module 2: State SNAP-Ed Action Plan. 

*SMART = specific, measurable, achievable, realistic, and time-bound

https://www.cdc.gov/healthyyouth/evaluation/
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-public-forums/main
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Respondent Groups 

An important consideration for selecting data collection methods is to identify which 
respondents can inform the needs assessment question. For some, the obvious and 
most reliable choice may be stakeholders or individuals eligible for SNAP, but several 
factors may require agencies to think more broadly about how to gather the needed 
information effectively and efficiently (see textbox).  

Considerations When Identifying Respondents 

Best suited informants  Who can answer the questions you need answered? 
 Who are the most likely or ideal respondents? 

Respect for 
respondents’ time 
and knowledge 

 Are respondents being burdened by multiple data collection 
efforts? 

 What are potential alternatives to asking the respondent 
population to participate in data collection efforts? For 
instance, could community-based organizations or other 
stakeholders provide input to inform your agency’s 
understanding of the situation? 

 Can respondents be reimbursed for their contributions? 
Consider reimbursing community members eligible for 
SNAP-Ed for their time and expertise.6 

Access 

 Does the agency have access to the respondent group?  
 Can intermediary organizations (e.g., partners) help reach 

respondents? 
 How can respondent group(s) best be reached (e.g., phone, 

mail, in person)? 

Appropriateness 

 Are any data collection strategies more (or less) culturally 
appropriate than others (see next section on different 
methods)?  

 What strategies are appropriate given respondents’ age, 
literacy, and availability? 

6 FY 2023 SNAP-Ed Plan Guidance states that allowable costs include “reimbursement for personal costs such as childcare, meals, lodging, and 
transportation for recipients of SNAP-Ed to actively participate in focus groups, needs assessment, and advisory groups to inform and improve 
SNAP-Ed” (USDA SNAP-Ed Connection, n.d.). 
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Data Collection Strategies 

Depending on the needs assessment 
questions a State agency wants to 
answer, various data collection methods 
could be used. Group activities, key 
informant interviews, and surveys are 
most broadly applicable for answering 
SNAP-Ed needs assessment questions.  

When selecting a data collection 
strategy, State agencies should consider 
the time, funding, and staff resources 
needed to plan and implement each 
activity, including instrument 
development and testing (if applicable), 
respondent outreach, data collection, and analysis. Depending on the needs assessment 
questions being answered, some data collection methods may be preferable to others 
(see textbox below).  

Overview of Common Data Collection Methods 

Individual interview 

 Conversation between two people soliciting information and 
opinions on a specific topic 

 In person or virtual 
 Can include a scripted interview guide and/or participatory 

approaches (e.g., appreciative inquiry, Photovoice) 

Group activities 

 Facilitated discussion with a small group of selected participants (6 
to 10 people) soliciting information and opinions on a specific topic 

 In person or virtual 
 Commonly uses focus group format but also includes many 

participatory approaches (e.g., participatory program design, 
listening sessions, participatory asset mapping, journey mapping, 
appreciative inquiry, Photovoice) 

Direct observation 

 Systematic collection of data by watching events, situations, or 
interactions without interference/interaction 

 Best suited when attempting to understand how activities are 
executed, who engages in them, and how 

Public forums 
 Publicized meeting during which citizens discuss an important issue 
 Typically, participants come prepared to share their opinions; there 

is limited or no facilitated discussion 

Survey 

 Collection of information and opinions using a questionnaire 
 Administered via telephone, web, or mail at respondent’s 

convenience 
 Best suited for questions exploring “how much” or “how often” and 

comparing results over time or across groups 
 Could include open-ended questions that are qualitative in nature 

Note: See appendix C for advantages and disadvantages of each data collection method to aid in 
decisionmaking. 

Methods Overview 

 Quantitative methods provide numeric 
results and answer questions such as 
how much, how many, and how often—
data often collected in surveys. These 
data can be used for comparisons over 
time or between groups.  

 Qualitative methods, such as individual 
interviews and focus groups, are better 
suited to assess subjective elements such 
as individuals’ perceptions and ideas or 
topics on which little is known. 
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Primary Data Collection 

After determining the needs assessment 
questions that must be answered using 
primary data and the methods of data 
collection, some State agencies may 
choose to conduct the work themselves, 
while others may engage community 
partners to conduct data collection or 
contract the work to a third party. 

Collecting data, especially from people 
with whom State agencies do not have a 
trusted relationship, can be challenging. State agencies can partner with community-
based organizations that enjoy a strong relationship with local community members to 
facilitate successful data collection. State agencies may also contract with community-
based organizations to conduct needs assessment activities.  

Several resources offer State agencies strategies for incorporating equity approaches 
throughout the needs assessment data collection process. 

Actionable Intelligence for Social Policy’s (known as AISP) Centering Racial 
Equity Throughout Data Integration (n.d.) toolkit discusses how to center 
racial equity across the data life cycle and provides guidance on problematic 
versus positive practices. For instance, a positive practice is “including 
diverse perspectives (such as community members with lived experiences 
and agency staff who understand the data) on planning committees,” and a 
problematic practice is “using only token ‘representation’ in agenda setting, 
question creation, governance, or [institutional review board] review” 
(p. 16). 

Chicago Beyond’s Why Am I Always Being Researched? (2018) guidebook can 
help State agencies assess and enhance the use of equity approaches 
throughout the data collection process. The guidebook encourages State 
agencies to consider the following questions: 

 What is the power dynamic between evaluators and participants?

 What is the history of research and evaluation in communities and for
community organizations?

 When do staff and participants perceive progress, and what is progress in their
eyes?

 How are the voices of participants, community members, and staff heard
throughout the program?

 Can community members be hired to help collect data or conduct surveys?

 Would participants agree that needs assessment findings are true to their
experience?

 What questions do community organizations or communities want to answer?

https://aisp.upenn.edu/centering-equity/
https://aisp.upenn.edu/centering-equity/
https://chicagobeyond.org/researchequity/
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Instrument Development 

State agencies developing data collection instruments may keep in mind several 
successful practices, such as designing questions focused on needs assessment 
questions, using language appropriate for respondents’ level of education, and logically 
ordering questions. Other practices are method-specific (see figure 2). 

Figure 2. Successful Practices for Instrument Development 

Sources: Archer (2007), Eliot & Associates (2005), Harvard University (n.d.), Pew Research Center (2022) 

State agencies can incorporate an equity approach in instrument development by 
involving community members and trusted organizations. These groups can help ensure 
instruments are appropriate, culturally sensitive, and relevant to respondents. 

Consider an Equity Approach to Instrument Development 

 Will members of the intended respondent group review materials to ensure they are 
culturally appropriate? 

 Do questions and materials use language that is appropriate for the audience? It is 
important to consultant community members, leaders, and community-based 
organizations to determine how to phrase survey questions. 

 Do questions and materials use asset-based language (e.g., “supports mothers in 
healthy meal preparation” rather than “reduces fats and oils mothers use to prepare 
meals”)?  
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Data Collection 

Successful practices in data collection vary by method (see appendix D for a list of 
resources organized by method). Regardless of the method, State agencies can improve 
the value of their primary data by engaging in activities to ensure adequate 
representation of intended respondents: 

 Sample design and sampling. Identify where and how to effectively reach 
possible respondents to ensure inclusion and diversity. 

 Recruitment. Involve members of the respondent population and trusted 
community organizations in recruitment, especially if they were involved in data 
collection design, to ensure success. 

 Data collection. Ensure data collection tools and practices are carried out with 
cultural sensitivity and awareness. 

See textbox below for considerations of an equity approach to data collection. 

 
Consider an Equity Approach to Data Collection 

Sample design 
and sampling 

 Which specific respondent groups (e.g., race, ethnicity, age, 
preferred language, household composition, geographic region) 
should be included as respondents?  

Recruitment 

 Where and how will respondents be recruited?  
 Are trusted community partners (e.g., Indian Health Service; faith, 

community, or tribal leaders) involved in the recruitment process?  
– If so, how do those partners recommend recruiting and 

interacting with respondents? 
 Are samples of all identified respondent groups successfully being 

recruited to participate in the study?  
– If not, what will improve recruitment for populations not being 

reached? 
 Are you informing respondents about how their information will be 

used and how it will benefit them or their community? 
 Are you sharing findings with respondents who informed the needs 

assessment in ways they find beneficial?  

Data collection 

 Are there opportunities to include community members in the 
administration of data collection activities? 

 Are there opportunities for community members to build needs 
assessment skills? For instance, can community members be trained 
or participate in survey development or administration? Can 
community members gain skills in data interpretation and synthesis? 

 Are concepts of equity and cultural sensitivity and awareness part of 
data collector training? 

 Are data collectors encouraged and given opportunities to reflect on 
their own identity and biases? 
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Data Analysis and Synthesis of Findings 

Agencies must apply appropriate data 
analysis methods to ensure accurate 
interpretation and synthesis of needs 
assessment findings. Analysis may begin 
while data collection is ongoing to confirm 
whether specific data collection activities are 
addressing identified needs assessment 
questions, highlight potential new areas of 
inquiry, and (for qualitative methods) 
identify when saturation is reached. 

In this toolkit, considerations for interpreting 
the results of data analyses apply to specific indicators or themes in the data. 
Considerations for synthesizing data are written to help agencies summarize 
information across data sources (when needed) to determine broader needs among the 
priority audience (see figure 3). 

Figure 3. Understand and Interpret Findings 
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Data Analysis 

Data analysis should be carried out by an 
individual trained in evaluation; this person may 
be a State agency staff member or an external 
consultant. Generally, the analysis should focus 
on addressing the needs assessment questions, 
and the analysis methods will depend on the 
types of data collected. 

1. Quantitative Data 

For quantitative data analysis, descriptive statistics are key: frequencies, percentages, 
ratios, rankings, and means. Depending on the volume of data and plans for analysis, 
either Microsoft Excel or a statistical software program may be used. The main steps for 
conducting a quantitative analysis follow:  

1. Calculate statistics. For example, calculate frequencies and percentages for 
categorical questions (e.g., how much, how often) and means for continuous or 
numeric variables (e.g., body mass index, cups of fruits and vegetables).  

2. Review results and identify patterns. Examine trends overall and, when 
available and appropriate, group data by demographics and analyze them to 
identify differences by factors such as geography, race, and age. 

3. Present findings. Use tables and figures to summarize the findings and identify 
patterns.  

The source, scope, and quality of the collected data will influence analysis 
options. The CDC Evaluation Brief Analyzing Quantitative Data for Evaluation 
(2018a) may serve as a starting point for understanding quantitative data 
analysis. The brief provides an overview of planning and conducting 
quantitative analysis with program data. Commonly used descriptive 
statistics mentioned in the brief follow: 

 Frequencies or counts. For example, these descriptive statistics may include the 
number of people eligible for SNAP living in counties with no SNAP-Ed 
programming.  

 Percentages. For example, if 5 of 10 SNAP-Ed implementing agencies have 
received training on incorporating diversity, equity, and inclusion practices into 
program planning, 50 percent of implementing agencies have received the 
training. Percentages facilitate comparisons between two groups or time 
periods. 

 A ratio shows the numerical relationship between two groups. For example, the 
ratio of the number of school classrooms (300) to the number of nutrition 
educators in that region (25) would be 300/25, or 12:1.   

Analysis Overview 

 For quantitative data 
analysis, calculate metrics 
such as frequencies, means, 
and percentages. 

 For qualitative data analysis, 
identify themes, patterns, 
and connections. 

https://www.cdc.gov/healthyyouth/evaluation/pdf/brief20.pdf
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 A mean, or average, is determined by summing all values and dividing by the 
total number of units in the sample. For example, among six total stores, two 
made three PSE changes, and four made one PSE change: (3+3+1+1+1+1)/6 = 
1.67. On average, stores (n = 6) made 1.67 PSE changes each. 

2. Qualitative Data 

Qualitative data analysis is often iterative and identifies themes overall and within or 
among participants and groups. Large amounts of qualitative data are usually analyzed 
using a computer software package, while smaller amounts of data can be analyzed 
manually. The main steps for conducting qualitative analysis follow:  

1. Review and organize data. For interviews and facilitated group discussions, 
review transcripts and meeting notes. Compile and organize documents to 
make sense for the topics of interest. 

2. Code data. Identify and name common themes in the data; software packages 
make it easy to label data and documents aligned with the different themes.  

3. Compile results. Review the themes to identify those most prevalent in the 
data. 

a. Are there similarities or differences among respondents or groups?  

b. Are there relationships between themes?  

c. Were any outlier responses (e.g., not addressing a theme) noteworthy for 
some reason? 

Agencies may approach qualitative data analysis differently, depending on 
the scope and scale of the data collection activity and resources available for 
analysis. CDC’s Analyzing Qualitative Data for Evaluation (2018b) brief may 
serve as a starting point for qualitative data analysis. The brief provides an 
overview of the four major steps in analyzing qualitative data: 

 Review your data. For example, if your data consist of key informant interview 
transcripts, read and reread the transcripts until you have a general 
understanding of the content. As you are reviewing, write notes of your first 
impressions of the data; these initial responses may be useful later as you 
interpret the data. 

 Organize your data. For example, you may organize data by needs assessment 
question, type of data (e.g., interview, focus group), or respondent group (e.g., 
PSE partner sites, past participants, coalition members).  

 Code your data into themes based on common trends or ideas that appear 
repeatedly throughout the data. For example, if interview transcripts include 
perspectives on barriers to accessing SNAP-Ed programming, barriers could be 
coded into common themes (e.g., transportation, childcare needs). You may 
have to read through your data several times before you identify all relevant 
themes. 

 Interpret your data. Interpretation involves attaching meaning and significance 
to your data. Start by making a list of key themes. Revisit your review notes to 
factor in your initial responses to the data. 

https://www.cdc.gov/healthyyouth/evaluation/pdf/brief19.pdf
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Interpretation 

Once data are analyzed, State agencies should discuss and interpret quantitative and 
qualitative results to further their understanding of SNAP-Ed needs. Engaging 
stakeholders in the interpretation of findings, especially findings that differ from the 
established understanding, can help determine whether the findings represent new 
information or other factors could be influencing the results. 

Agencies can consider the findings in the context of the broader SNAP-Ed landscape. For 
instance, agencies may interpret results through comparisons, trends, or benchmarks 
(see textbox below). 

 
Interpreting Results: Examples of Questions 

Comparisons 
between individuals 
or groups of survey 
respondents, across 
interview 
participants, 
between discussion 
groups 

 How do health behaviors or health outcomes differ between the 
population eligible for (but not receiving) SNAP and SNAP 
participants? How do they differ by geography or demographic 
group? 
– Example: What is the average rate of vegetable consumption 

among SNAP participants? How does it compare to the 
population eligible for SNAP? Are there differences in rates across 
counties? Across race and ethnic groups?  

 How does SNAP-Ed reach differ by geography or demographic 
groups?  

 How do participants’ perceptions of program appropriateness differ 
by geography or demographic groups? 

 How does the distribution of PSE sites differ by geography? 
 Has there been more success with PSE changes being adopted at 

certain sites (e.g., at farmers markets but not grocery stores)? 

Trends within the 
same populations 
or groups over time 
(trend data before 
and since the 
COVID-19 pandemic 
began might show 
noteworthy shifts) 

 How have indicators changed over time among priority audiences? 
– Example: Have SNAP-Ed participants’ vegetable consumption 

increased over the past 3 years, remained steady, or declined?  
 How do current qualitative results compare to historical qualitative 

findings on similar topics? 
– Example: Are SNAP-Ed educators reporting fewer challenges in 

recruitment? 
 Have PSE efforts shifted over time from being school based to other 

types of sites, such as grocery stores and farmers markets? 
 How has the ratio of PSE changes per site changed over time? 
 Has the proportion of social marketing reach from social media 

channels increased over time? If so, a comparison of spending across 
channels could help inform future planning. 

 Have there been changes in program access or appropriateness 
since the last time this was measured? 
– Example: Are respondents identifying different barriers to 

program access now than they have in the past?  

Benchmarks for 
survey data at the 
population or group 
level 

 How do health behaviors/health outcomes for individuals eligible for 
SNAP compare with local, State, or national standards? 
– Example: How does program participants’ vegetable 

consumption compare with the Healthy People 2030 target? 

Note: Examples may not be relevant for every data source. 
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Synthesis 

After developing a shared understanding of the analytic results, agencies may synthesize 
the findings across all relevant data sources to complete the needs assessment. 
Synthesizing findings by needs assessment topic enables the agency to explore the 
State’s needs more fully across geographic and demographic characteristics. 

State agencies may review information collected when compiling existing data along 
with the results of new analyses to complete the needs assessment. Across needs 
assessment topics, agencies should also consider individual and systems-level factors 
that contribute to the analytic findings. The Social-Ecological Model for Food & Physical 
Activity Decisions provides examples of factors at many levels that influence a person’s 
health outcomes (USDA FNS SNAP-Ed, n.d.). See textbox below for sample prompts. 

 

Sample Prompts to Address Needs Assessment Topics Included 

in the Annual Plan 

State-specific 
data related to 
nutrition and 
physical activity 

 Describe the health behaviors, related health outcomes, and food security 
status of individuals eligible for SNAP. 

 Describe how health behaviors, related health outcomes, and food 
insecurity differ across populations. 

 Describe the populations in greatest need. 
 Describe which geographic regions SNAP-Ed could affect most. 

Community 
food access 

 Describe food access (availability, variety, and affordability) across 
geographic regions. 

 Describe differences in food access across different demographic groups. 
 Describe major challenges in community food access and which groups are 

most affected. 
 Describe which geographic regions or populations SNAP-Ed could affect 

most. 

Demographic 
characteristics 

 Report number or proportion of individuals eligible for SNAP by race, 
ethnicity, State and federally recognized tribe members, age, and primary 
language spoken in the household; consider other characteristics 
important to your program. 

 Describe differences in characteristics across geographic regions. 

SNAP 
participation 

 Report the number of SNAP households in each county, parish, or ward. 
 Consider differences in SNAP participation across populations eligible for 

SNAP-Ed. 

Program access 
for diverse 
audiences 

 Describe the populations currently receiving SNAP-Ed. 
 Are there subgroups or geographic locations not currently being reached 

that show high need in multiple categories (e.g., health behaviors, food 
access)? 

 Consider whether and how other Federal or community programs may be 
addressing needs among subgroups and in geographic areas not served by 
SNAP-Ed. 

 Describe factors or circumstances that limit program access. 
 Describe supports that have successfully increased program access in the 

past. 
 Describe the extent to which other Federal and community programs are 

reaching the same populations as SNAP-Ed. 
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Sample Prompts to Address Needs Assessment Topics Included 

in the Annual Plan 

Program 
appropriateness 
for diverse 
audiences 

 Describe which aspects of programming work well for participants; 
consider delivery methods, materials and messaging, program sites, and 
other factors. 

 Describe aspects of programming that do not work well for participants; 
consider delivery methods, materials and messaging, program sites, and 
other factors. 

 What would improve participants’ experiences with the program?  
 What aspects of programming could be better tailored to specific 

subgroups of the SNAP-Ed-eligible population? 
 Do some aspects of programming work well for some subgroups but are 

not appropriate for others? 
 Across subgroups, are participants having similar experiences with the 

program? 

Multisectoral 
coordination 
and 
partnerships 

 Describe the partnerships and collaborations with the most positive 
impact on the program. 

 Do partnerships adequately represent the population eligible for SNAP? 
 Do partnerships adequately represent different geographic areas across 

the State? 
 Describe opportunities to coordinate activities with other nutrition 

programs to best serve shared priority audiences. 
 Describe areas for improving partnerships and coordination; consider 

specific geographic areas, reaching populations with limited access, and 
the needs identified in other topics. 

SNAP-Ed agency 
and workforce 
capacity 

 Describe the capacity of the SNAP-Ed workforce by geographic region.  
 Describe the strengths and needs of the SNAP-Ed workforce. 
 Describe differences in workforce strengths and needs by geography. 
 Describe the needs that could be best addressed by SNAP-Ed. 

 

Develop Concrete Statements of Need 

After considering all data sources, State agencies can develop concrete statements of need. Needs statements 
can help identify State priority goals (discussed in the next section). When developing needs statements, 
consider the following questions: 

 Can statements be framed using asset-based instead of deficit-based language? 
 Do statements identify causal factors to address? 
 Are statements aligned with advancing health equity?  

CDC’s Resources & Style Guides for Framing Health Equity & Avoiding Stigmatizing Language (2022) could help 
in framing needs statements. 
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State Priority Goals 

Narrowing the identified needs to specific 
priority goals is a key feature of the SNAP-Ed 
needs assessment process. The final priority 
goals will affect the design and 
implementation of SNAP-Ed programming, 
including the selection of implementing 
partners, direct education, PSE initiatives, and 
social marketing campaigns. 

Setting priority goals requires selecting which 
needs SNAP-Ed will address in its State Plan. 
This section discusses factors helpful in that 
selection process. See figure 4 for needs 
assessment outputs. 

Figure 4. Needs Assessment Outputs 
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Choose Priorities  

Stakeholder involvement throughout the 
needs assessment process can ensure the 
needs identified and resulting priority 
goals include many perspectives and value 
systems. Stakeholder involvement could 
range from an extensive consensus-
building process to a simple survey for 
rating or ranking needs.  

Before engaging stakeholders, the State agency should understand to what degree and 
in which areas stakeholder feedback will be used to inform priority goals, then set 
appropriate expectations for stakeholders’ involvement. The State agency can develop a 
set of criteria to guide those engaged in the priority-setting process. Stakeholders may 
then review needs assessment findings related to each need statement and rate or rank 
each need using the provided criteria.  

 
  

Sample Criteria to Narrow Down Needs Statements Into Priority Goals 

 Severity or urgency of the need 
 Number of people affected by the need 
 Feasibility of effectively addressing the need through SNAP-Ed 
 Efforts by other groups or programs to address the need beyond SNAP-Ed 
 Conformance with SNAP-Ed guidance and overarching goal 
 Alignment with SNAP-Ed State Plan requirements (e.g., five to seven goals, at least one on program access 

or appropriateness) 

Stakeholder Group Examples 

 Community members 
 Implementing agency staff 
 Tribal leadership or designees 
 State Nutrition Action Council members 
 Previously convened stakeholder groups 

or advisory boards 
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Draft Priority Goals 

Once priority needs have been identified, they can be reorganized into goal statements. 
Priority goal statements should— 

 Start with the type of change to be achieved (e.g., increase, decrease, create, 
improve). 

 Include the population, group, or place that will change. 

 Avoid including more than one topic in a single goal. 

State agencies should reserve making decisions about solutions for the objective-setting 
process, which flows from (but is not dictated by) the goal-setting process. For example, 
if the needs assessment reveals a particular county has limited access to SNAP-Ed, an 
appropriate goal would be to increase access to SNAP-Ed for eligible individuals living in 
the county. 

 

 

Sample Priority Goals 

 Increase consumption of fruits and vegetables among [population]. 
 Increase the adoption of initiatives related to [specific type/setting] policy, systems, and environmental 

change. 
 Expand SNAP-Ed program participation among [population].  
 Improve program appropriateness for [population] by incorporating culturally relevant materials in all 

direct education offerings. 
 Expand use of technology to provide virtual learning opportunities in [type of intervention, geographic area, 

population]. 
 Strengthen SNAP-Ed staff capacity to apply an equity framework in their work. 
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Appendix A. Supplemental Resources 

Incorporating Equity in Needs Assessment Design 

1. General 

 Andrews, K., Parekh, J., & Peckoo, S. (2019). How to embed a racial and ethnic 
equity perspective in research. Child Trends. https://www.childtrends.org/wp-
content/uploads/2019/09/RacialEthnicEquityPerspective_ChildTrends_October
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wp-content/uploads/2019/05/ChicagoBeyond_2019Guidebook_19_small.pdf  
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3. Community Advisory Boards 
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4. Evaluation 

 Cook, N. (2021). Advancing health equity through SNAP-Ed evaluation. SNAP-Ed 
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 We All Count. (n.d.). The data equity framework. https://weallcount.com/the-
data-process/ 

 AISP (Actionable Intelligence for Social Policy). (2020). A toolkit for centering 
racial equity throughout data integration. https://aisp.upenn.edu/centering-
equity/   
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https://www.chcs.org/resource/best-practices-for-convening-a-community-advisory-board/
https://en.healthnexus.ca/sites/en.healthnexus.ca/files/resources/advisorycommittee.pdf
https://en.healthnexus.ca/sites/en.healthnexus.ca/files/resources/advisorycommittee.pdf
https://snapedtoolkit.org/training/programs/advancing-health-equity-through-snap-ed-evaluation/
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Planning a Needs Assessment 

 Turner, S., & Benge, M. (2021). Conducting the needs assessment #5: Phase 1—pre-
assessment. University of Florida Extension. https://edis.ifas.ufl.edu/ 
publication/WC393 

The University of Florida Extension's publication on the preassessment phase of 
needs assessment provides important considerations before diving into the actual 
needs assessment.  

 Cuiccio, C., & Husby-Slater, M. (2018). Needs assessment guidebook. State Support 
Network. https://oese.ed.gov/files/2020/10/needsassessmentguidebook-
508_003.pdf 

The State Support Network’s Needs Assessment Guidebook outlines elements of a 
successful needs assessment and important considerations for the planning phase 
of the needs assessment.  

CDC (Centers for Disease Control and Prevention). (n.d.). Improving professional 
development offerings: Steps to conduct a needs assessment. Training Cadre 
Resource Tool. Adapted from RMC Health Professional Development Partnership. 
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cdc.gov
%2Fhealthyschools%2Ftths%2Ftrainingcadre%2Fresources%2Fassessment_steps.do
cx&wdOrigin=BROWSELINK 

This CDC checklist includes considerations for planning the needs assessment, 
developing questions, selecting data collection methods, and analyzing and 
prioritizing data. 

 

https://edis.ifas.ufl.edu/publication/WC393
https://edis.ifas.ufl.edu/publication/WC393
https://oese.ed.gov/files/2020/10/needsassessmentguidebook-508_003.pdf
https://oese.ed.gov/files/2020/10/needsassessmentguidebook-508_003.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cdc.gov%2Fhealthyschools%2Ftths%2Ftrainingcadre%2Fresources%2Fassessment_steps.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cdc.gov%2Fhealthyschools%2Ftths%2Ftrainingcadre%2Fresources%2Fassessment_steps.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cdc.gov%2Fhealthyschools%2Ftths%2Ftrainingcadre%2Fresources%2Fassessment_steps.docx&wdOrigin=BROWSELINK
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Appendix B. Existing Data Sources 

This appendix describes existing population-level data sources that can inform State 
agencies’ needs assessments 

 American Community Survey 

 America’s Health Rankings 

 BRFSS Prevalence & Trends Data Tool 

 Feeding America  

 Food Research and Action Center 

 PLACES (CDC Tool) 

 SNAP-Ed Assessment 

 USDA Economic Research Service 

 Youth Online 

American Community Survey 

Description  
The website includes tables with demographic information on the SNAP 
population (indicator code S2201) 

URL 

https://data.census.gov/cedsci/table?q=S2201%3A%20FOOD%20STAMPS%2F 
SUPPLEMENTAL%20NUTRITION%20ASSISTANCE%20PROGRAM%20%28 
SNAP%29&tid=ACSST5Y2019.S2201 

Years 

available  
2010–2019 

Geography 
 National  
 State  

Relevant 

indicators 

 Households receiving SNAP 
 Households with children receiving SNAP 
 Households below poverty level receiving SNAP 
 Households receiving SNAP, by race  

  

https://data.census.gov/cedsci/table?q=S2201%3A%20FOOD%20STAMPS%2FSUPPLEMENTAL%20NUTRITION%20ASSISTANCE%20PROGRAM%20%28SNAP%29&tid=ACSST5Y2019.S2201
https://data.census.gov/cedsci/table?q=S2201%3A%20FOOD%20STAMPS%2FSUPPLEMENTAL%20NUTRITION%20ASSISTANCE%20PROGRAM%20%28SNAP%29&tid=ACSST5Y2019.S2201
https://data.census.gov/cedsci/table?q=S2201%3A%20FOOD%20STAMPS%2FSUPPLEMENTAL%20NUTRITION%20ASSISTANCE%20PROGRAM%20%28SNAP%29&tid=ACSST5Y2019.S2201
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America’s Health Rankings 

Description  

This interactive site enables users to view different types of indicators for all 
50 States. Indicators represent data from several sources. All States are 
ranked from “healthiest” to “least healthy” on the various indicators. Shading 
is used to highlight an indicator’s prevalence in a given area 

URL https://www.americashealthrankings.org/  

Years 

available  

Generally, 2011–2020, depending on the indicator. Some indicators have 
more years available, and some have fewer 

Geography  State  

Relevant 

indicators 

 Food insecurity  
 Obesity 
 Cancer 
 High blood pressure 
 High cholesterol  
 Fruit and vegetable consumption 
 Diabetes 

 Physical inactivity 
 Public health funding 
 High health status 
 Rural population 
 Indicators may be broken down 

by race/ethnicity, education 
level, age, gender, and income 
levels 

Limitations  Presented for general population 

BRFSS Prevalence and Trends Data Tool 

Description  

Interactive tool enables users to view indicators by State topic. Map uses 
shading to distinguish prevalence differences among States. Users are able to 
search data by topic or search for data within a State 

URL https://www.cdc.gov/brfss/brfssprevalence/index.html 

Years 

available 

Generally, 2011–2020, depending on the indicator. Some indicators have 
more years available, and some have fewer 

Geography 
 National 
 State  

Relevant 

indicators 

 Obesity 
 High cholesterol  
 High blood pressure  
 Fruit consumption  
 Vegetable consumption 

 Physical activity  
 Cancer screenings 
 Fair or poor health 
 Indicators may be broken down 

by gender, age group, 
race/ethnicity, education level, 
and household income 

Limitations  Cannot narrow down to SNAP-Ed population  

  

https://www.americashealthrankings.org/
https://www.cdc.gov/brfss/brfssprevalence/index.html
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Feeding America 

Description  

Interactive map displays food insecurity by State with option to break down 
to county or congressional district. Users may also toggle between overall 
food insecurity and child food insecurity 

URL  https://map.feedingamerica.org/county/2019/child 

Years 

available  
2017–2019 

Geography 

 National 
 State 
 Congressional district 

Relevant 

indicators 

 Food insecurity among population eligible for Federal nutrition programs 
 Food insecurity among population not eligible for Federal nutrition 

programs 

Food Research and Action Center (FRAC) 

Description  
Interactive maps and tables for various indicators, including food insecurity 
rates and SNAP participation rates  

URLs  

https://frac.org/research/resource-library?type=resource&filter_ 
resource_category=11&  
https://frac.org/maps/food-security/tables/tab1_foodinsecurity_2018_ 
2020.html  
https://frac.org/maps/snap-state-map/snap-states.html  
https://frac.org/research/resource-library/state-of -the-states-profiles 

Years 

available 
2015–2020, depending on the indicator 

Geography  State  

Relevant 

indicators 

 Food insecurity  
 SNAP participation 

  

https://map.feedingamerica.org/county/2019/child
https://frac.org/research/resource-library?type=resource&filter_resource_category=11&
https://frac.org/research/resource-library?type=resource&filter_resource_category=11&
https://frac.org/maps/food-security/tables/tab1_foodinsecurity_2018_2020.html
https://frac.org/maps/food-security/tables/tab1_foodinsecurity_2018_2020.html
https://frac.org/maps/snap-state-map/snap-states.html
https://frac.org/research/resource-library/state-of%20-the-states-profiles
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PLACES (CDC Tool) 

Description  

Interactive map has county, places (incorporated and census designated 
places), census tract, and ZIP Code Tabulation Area (known as ZCTA) data for 
various indicators. Shading is used to highlight indicator’s prevalence in given 
area. Users can select an indicator of interest and click on area of map to 
view information for that area 

URL  
https://experience.arcgis.com/experience/22c7182a162d45788dd52a2362f8
ed65  

Years 

available  
2019 

Geography 

 County 
 Census Designated Place (population ≥ 50) 
 Census Tract (population ≥ 50) 
 ZCTA (population ≥ 50) 

Relevant 

indicators 

 High blood pressure 
 Cancer 
 High cholesterol 
 Heart disease  

 Obesity  
 Physical inactivity 
 Poor physical health 

Limitations 
 No State-level data 
 Presented only for the general population  

SNAP-Ed Assessment 

Description  

This interactive site with data compiled from several sources enables users to 
select relevant data indicators and narrow down to State and county levels. 
Some indicators are available for SNAP population specifically 

URL  https://snaped.engagementnetwork.org/assessment/ 

Years 

available  
2011–2021, depending on the indicator 

Geography 

 State  
 County  
 Customizable areas 

Relevant 

indicators 

 Child obesity (SNAP and general 
populations) 

 Adults at a healthy weight (SNAP 
and general populations) 

 Fruit consumption (SNAP and 
general populations) 

 Vegetable consumption (SNAP 
and general populations) 

 Physical activity (SNAP and 
general populations) 

 Modified retail food environment 
index 

 SNAP-authorized food store 
access 

 Farmers markets accepting SNAP 
 On-farm markets accepting SNAP 
 Community-supported 

agriculture accepting SNAP 
 Food hubs focused on 

communities and residents with 
low incomes 

 Population receiving SNAP 
benefits  

 Households receiving SNAP 
benefits by race/ethnicity, 
percent 

Limitations N/A 

https://experience.arcgis.com/experience/22c7182a162d45788dd52a2362f8ed65
https://experience.arcgis.com/experience/22c7182a162d45788dd52a2362f8ed65
https://snaped.engagementnetwork.org/assessment/
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USDA Economic Research Service (ERS) 

Description  

Data products including various data visualizations, mapping tools, and 
databases on topics, such as food access, availability, consumption, and food 
environment 

URL  
https://www.ers.usda.gov/data-products/  

Years 

available  

Varies by data product 

Geography  Varies by data product 

Relevant 

indicators 

 Food and nutrition assistance indicators 
https://www.ers.usda.gov/topics/food-nutrition-assistance/ 

 Food choices and health 
indicators https://www.ers.usda.gov/topics/food-choices-health/ 

Limitations 
 Many data products included. Navigating to best tools for specific 

indicators could take time 

Youth Online 

Description  
Tables and graphs show various health and behavior indicators for middle and 
high school aged students, by State 

URL https://nccd.cdc.gov/youthonline/App/Default.aspx 

Years 

available  
1991–2019 (years vary by State) 

Geography 

 National  
 State  
 Some school districts and tribes 

Relevant 

indicators 

 Did not eat fruit 
 Did not eat vegetables  
 Did not drink milk 
 Soda consumption 
 Did not drink water 

 Did not eat breakfast 
 Various measures on physical 

activity  
 Obesity 
 Indicators may be broken down by 

race, sex, sexual orientation, and 
school grade 

Limitations 

 General youth population 
 Middle school student data unavailable for many States 
 High school student data unavailable for three States 

 

https://www.ers.usda.gov/data-products/
https://www.ers.usda.gov/topics/food-nutrition-assistance/
file://///IPRSRV.ipr.local/DATA/PROJECTS/USDA/FNS/SNAP-Ed%20Improving%20Data%203%20(OY1)%20(30004)/2.%20Needs%20Assessment%20Manual/(6)%20Final%20Guide%20for%20508/ https:/www.ers.usda.gov/topics/food-choices-health/
https://nccd.cdc.gov/youthonline/App/Default.aspx
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Appendix C. Data Collection Methods: Advantages and Disadvantages 

Advantages and Disadvantages of Various Qualitative Data Collection Methods 

Method Mode Advantages Disadvantages 

Individual interviewa 

Conversation with a 
purpose conducted 
between two people 

In person or 
virtual 

 Works well with emerging topics where responses may be 
varied or difficult to anticipate 

 Can tell if questions are understood 
 Can probe to ensure questions are answered and ask 

followup questions 
 Interviewees might tell the interviewer things they would 

not share through other methods 
 Respondents can be screened 

 Time consuming 
 Requires trained interviewers  
 Likely that respondents will tailor their 

responses toward what they believe is 
socially acceptable 

 Requires notes to be transcribed 

In person 
 Less selection bias (i.e., can reach people without 

telephones or permanent addresses) 
 Can assess body language, emotions, and tone 

 High cost; requires travel 

Virtual 
 Less expensive than in person; does not require travel 
 May be easier to reach rural and hard-to-reach 

respondents  

 Requires respondents to have telephone or 
internet access 

 More difficult to assess body language 

Focus groupb  

Discussion with a small 
group of selected 
participants (6 to 10 
people) to solicit 
information and 
opinions on a topic 

In person and 
virtual 

 Group discussions provide insights that might not emerge 
in interviews 

 Can probe to ensure questions are answered and ask 
followup questions 

 Time consuming 
 Requires trained moderators 
 Respondents lose anonymity 
 May not be appropriate for sensitive topics 
 Talkative members may provide more 

feedback than quiet members  

In person  Can assess body language, emotions, and tone  Requires travel  

Virtual 
 Less expensive than in person; does not require travel 
 May be easier to reach rural and hard-to-reach 

respondents 

 Requires respondents to have telephone or 
internet access 
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Method Mode Advantages Disadvantages 

Direct observation 
Collection of data by 
watching events, 
situations, or 
interactions without 
interfering 

In person 

 Allows for a detailed description of behavior/events 
 Does not depend on individuals’ participation 
 No participant burden 
 If observation is inconspicuous, it could reduce social 

acceptance bias 

 Does not account for individuals’ 
thoughts/opinions 

 Can be time consuming 
 Observers’ interpretations can contribute to 

bias 
 Cannot study past events 
 If observation is conspicuous, it could 

influence data collection in a way unknown to 
data collector 

Public forumc  

Publicized meeting 
during which citizens 
discuss an important 
issue 

In person and 
virtual 

 Gives people with diverse backgrounds and points of view 
an opportunity to be heard 

 Opportunity to build rapport with community members 

 Requires trained facilitator 
 Forum’s advertising and logistics (location 

and time) will benefit some citizens over 
others 

 Self-selection bias 
 In person requires an accessible public 

meeting place 
 Virtual requires participants to access an 

online forum 
Document reviewd  

Analysis of documents 
(e.g., public records, 
social media posts, 
flyers, training materials) 
to understand a topic 

N/A 

 Does not depend on individuals’ participation; 
unobtrusive  

 Relatively inexpensive 
 Provides background information or context that may not 

be directly observable 
 Complements other data collection methods 

 Depends on accessible, up-to-date 
documents 

 Can only study what has been documented 
 Bias can exist in the search, selection, and 

analysis of documents 

Surveye  

Collection of data using 
a standardized 
questionnaire 

Telephone, web, 
and mail 

 Relatively inexpensive 
 Can reach large numbers of people 
 Less potential for respondents to give answers they 

assume the interviewer wants to hear 
 Best suited for closed-ended questions 
 Results can be analyzed more quickly than other methods 

 Requires set response options 
 Cannot assess body language, emotions, or 

tone  
 Respondents may consult with others to 

answer questions 

Telephone 

 Skip logic can be used to customize items based on early 
responses 

 Higher response rate than mailed surveys 
 Easy to randomize 
 Lower likelihood of missing data than other survey modes 
 Does not require high literacy levels 

 Requires trained interviewers 
 Less anonymity than other modes 
 Greater chance of social desirability bias 
 Requires respondents to have telephone 

access, which could skew/bias the sample 
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Method Mode Advantages Disadvantages 

Surveye  

Collection of data using 
a standardized 
questionnaire 
(continued) 

Web 

 No interviewer training required 
 Skip logic can be used to customize items based on early 

responses 
 People can respond at their convenience 
 More anonymity than telephone surveys 
 Can be a quick method of data collection 
 Inexpensive to distribute 

 Higher cost to program than other survey 
modes 

 Requires respondents to have internet access 
and computer skills 

 Lower control over quality of data than 
telephone surveys 

Mail 
 No interviewer training required 
 People can respond at their convenience 
 More anonymity than telephone surveys 

 Response rate may be low  
 Least control over quality of data 
 Requires more time than other modes as a 

result of mailing to and from respondent 
 Requires respondents to have a mailing 

address 
a Center for Community Health and Development at the University of Kansas. (n.d.). Community tool box: Chapter 3, section 12: Conducting interviews. 
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-interviews/main 
b Center for Community Health and Development at the University of Kansas. (n.d.). Community tool box: Chapter 3, section 6: Conducting focus groups. 
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-focus-groups/main 
c Center for Community Health and Development at the University of Kansas. (n.d.). Community tool box: Chapter 3, section 3: Conducting public forums and listening sessions. 
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-public-forums/main 
d Wilson, C. (n.d.). Document analysis: An underutilized and helpful type of assessment. https://studentaffairs.uconn.edu/wp-content/uploads/sites/810/2019/07/Document-
Analysis-May-19-assessment-symposium.pdf  
Centers for Disease Control and Prevention. (2018). Data collection methods for evaluation: Document review. Evaluation Briefs, 18. 
https://www.cdc.gov/healthyyouth/evaluation/pdf/brief18.pdf 
Morgan, H. (2022). Conducting a qualitative document analysis. The Qualitative Report, 27(1), 64–77. https://nsuworks.nova.edu/tqr/vol27/iss1/4/ 
e Center for Community Health and Development at the University of Kansas. (n.d.). Community tool box: Chapter 3, section 7: Conducting needs assessment surveys. 
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conducting-needs-assessment-surveys/main 
Center for Community Health and Development at the University of Kansas. (n.d.). Community tool box: Chapter 3, section 13: Conducting surveys. https://ctb.ku.edu/en/table-
of-contents/assessment/assessing-community-needs-and-resources/conduct-surveys/main 

 

https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-interviews/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-interviews/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-focus-groups/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-public-forums/main
https://studentaffairs.uconn.edu/wp-content/uploads/sites/810/2019/07/Document-Analysis-May-19-assessment-symposium.pdf
https://studentaffairs.uconn.edu/wp-content/uploads/sites/810/2019/07/Document-Analysis-May-19-assessment-symposium.pdf
https://www.cdc.gov/healthyyouth/evaluation/pdf/brief18.pdf
https://www.cdc.gov/healthyyouth/evaluation/pdf/brief18.pdf
https://nsuworks.nova.edu/tqr/vol27/iss1/4/
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conducting-needs-assessment-surveys/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-surveys/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-surveys/main


 

SNAP-Ed Needs Assessment Toolkit D-1 

Appendix D. Data Collection Resources 

Resources for Conducting Data Collection by Method 

Method Resources 

Individual interview 

 Community Tool Box Chapter 3 Section 12. Conducting Interviews 
 Strategies for Qualitative Interviews 
 CDC Collecting and Analyzing Qualitative Data 
 CDC Data Collection Methods for Program Evaluation: Interviews 

Group activities 

 Community Tool Box Chapter 3 Section 6. Conducting Focus Groups  
 Racial Equity Tools: How Can We Design Focus Groups That Give Us the Best 

Information Possible? 
 University of Wisconsin-Extension Quick Tips: Focus Group Interviews 
 Participatory Asset Mapping 
 Journey Mapping Toolkit 
 Appreciative Inquiry - Strengths Based Approach to Planning and Evaluating in 

Communities (YouTube video) 
 Generic Process of Appreciative Inquiry 
 Photovoice as a Method for Revealing Community Perceptions of the Built and 

Social Environment 
 Photovoice: Concept, Methodology, and Use for Participatory Needs Assessment 

Direct observation 
 Community Tool Box Chapter 3 Section 15. Qualitative Methods to Assess 

Community Issues 
 CDC Data Collection Methods for Program Evaluation: Observation 

Public forums 
 Community Tool Box Chapter 3 Section 3. Conducting Public Forums and Listening 

Sessions 
 HHS Conducting Public Forums and Listening Sessions 

Survey 
 Community Tool Box Chapter 3 Section 13. Conducting Surveys 
 CDC Data Collection Methods for Program Evaluation: Questionnaires 
 Writing Survey Questions 

 

https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-interviews/main
https://sociology.fas.harvard.edu/files/sociology/files/interview_strategies.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Qualitative-Data.html
https://www.cdc.gov/healthyyouth/evaluation/pdf/brief17.pdf
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-focus-groups/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-focus-groups/main
https://drive.google.com/file/d/123ZUB6XDqDk79i6bAm_FDktmvwg49UvR/view
https://drive.google.com/file/d/123ZUB6XDqDk79i6bAm_FDktmvwg49UvR/view
https://drive.google.com/file/d/1sJ5ge2CpdFcf6aHrcYHFsplqG9EFqOD4/view
https://communityscience.com/wp-content/uploads/2021/04/AssetMappingToolkit.pdf
https://communityscience.com/wp-content/uploads/2021/04/AssetMappingToolkit.pdf
https://heartofthecustomer.com/wp-content/uploads/2015/01/Journey-Mapping-Toolkit.pdf
https://www.youtube.com/watch?v=zW9tLI5wZu4
https://www.youtube.com/watch?v=zW9tLI5wZu4
https://www.centerforappreciativeinquiry.net/resources/the-generic-processes-of-appreciative-inquiry/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4933584/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4933584/
https://pubmed.ncbi.nlm.nih.gov/9158980/
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/qualitative-methods/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/qualitative-methods/main
https://www.cdc.gov/healthyyouth/evaluation/pdf/brief16.pdf
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-public-forums/main
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-public-forums/main
https://eclkc.ohs.acf.hhs.gov/program-planning/article/conducting-public-forums-listening-sessions
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-surveys/main
https://www.cdc.gov/healthyyouth/evaluation/pdf/brief14.pdf
https://www.pewresearch.org/our-methods/u-s-surveys/writing-survey-questions/
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